Utorun koHrpecca UPJIA - oCHOBHbIE MPUOPUTETHLIE

HanpaBfieHMA pPaboTbl N COTPYyAHUYECTBA

Heneratbl 13 Poccun, 6MGNMOTEeKapu W npeacTaBUTENM NPOPUNbHBIX
accouunauuii, NpoBenM BeCcbMa HacCbIWEHHble AHWM B paMKax MeponpusiTUii
kOHrpecca. MHorne yxe BbiCKasanu CBOe MHEHWe M NoAenunucb nepBbiMu
aMoUMAMM OT BCTPEY C KonneramMm W y4yactusi B NpodbecCuoHanbHom
nporpaMme, MocTbl B coUManbHbIX CETSX MPOAOMKalT cobupaTb nanku u

KOMMEHTapun.

Mbl  nocunTanu BaXHbIM MOAENUTLCS OCHOBHbIMKM UTOramMm padboyen
nporpammbl MexayHapogHou cekumn PBA / HABB Ha koHrpecce U®JIA,
3apukcupoBaTb OCHOBHbIE MPUOPUTETHLIE 3adadn W HanpasieHus
NepCrneKTMBHOIO  COTpyAHM4YecTBa NDJIA, CHI  n POCCUNCKOro
6rubnuoTteyHoro coobuiecTsa MO UToram BCTPEY C NapTHEPaMn U BbICOKMMMU

pykosBogutenamu NOJIA.

Pabouyas BcTpeya reHepanbHoro cekpetapa WOPIA (I.JiautHep),
NMpe3npeHta PBA (M.AdaHacbeBa) n mexayHapoaHou cekuum PBA
(B.Ayna n C.M'opoxoBa).

Mbl XOpOLLO MOHMMaeM, Kakou NIIOTHbIN rpadpuk B OHU OTKPbITUA KOHrpecca
6bIn1 y reHepanbHoro cekpetaps M®PJIA, n odyeHb GnarogapHbl pyKOBOACTBY
degepaumn 3a BO3MOXHOCTb BCTPETUTLCA M OBMEHATHCA MHEHUAMM MO
aKTyanbHbiM Bonpocam 6ubnuotedHoro coobuwectBa M COTpPyaHUYECTBA
mexay Penepaumnen n npodpunbHeiMKM accoumauuammn Poccum - oo Hadvana
KOHrpecca. JTO BaXXHO [Afs COrflacoBaHUa MPUOPUTETOB M MNO3ULMA, YTO

Heobxoaumo Anga adpdekTMBHOM pPaboTbl HA KOHrpecce.



‘Oyman rnobanbHO - 4ENCTBYN pernoHanbHo”. Tak 3By4UMT OAWH M3 NOCHINIOB
reHepanbHoro cekpetapsi PJIA. lNpe3snaeHT PBA oTMeTun BaXXHOCTb W
NPUOPUTETHOCTL coTpyaHudectBa ¢ W®PJIA, kak co cTpaTtermyeckum
NapTHEPOM, U TOTOBHOCTb CTaTb HaUMOHAIbHLIM KaHanoM npPOABMXKEHUS
cTpatermyecknx wuHumuymatne UNPJIA B Poccum n nMHTEPECOB POCCUMUCKOro
6mnbnmotedHoro coobulecTBa Ha MeXayHapoaHOM apeHe Yepes3 BO3MOXKHOCTH
n nnowagkn NONA. IM'-H JlantHep nobnarogapun poccumnckoe bmbnmnotevHoe
COOOLLECTBO 3a aKTMBHOE yyacTue B KOHrpecce, OTMETUN AECATUKPaTHbIN
pocT KonuyectBa generatoB. OCOBeHHO BaxHbIM, Ha B3NS4 PYKOBOACTBA
NONA, 6bino yyactne Poccumn B npoekte IFLA Global Vision, koTopoe 6bir10

opraHmnsoBaHo PBA n HABB Ha nnowagke NHocTpaHku B utone 2017 roga.

Cpeﬂ,l/l Ba>XHbIX TEM ONA 6y,£|,yLuero coTpyaHun4yecrtBa ObIN OTMEYEHbI:

- OpraHusauusi Bu3uTa reHepanbHoro cekpetapst u/vnu npesngeHta NPJ1A B
Poccuio B 2017/2018 rogax, Ans ydactust B KPYMHbIX MEPONPUATUAX
KynbTypHOro coobuiectasa Poccuu;

- obecneyeHne pgocTtomHoro npeactaeButensctBa Poccum mn CHIT Ha
kKoHrpecce N®JIA 2018 roaa;

- YBeInM4yeHune Konm4yecTsa AOKMadoB U Npe3eHTaunm pocCMNCKUX aeneraTton
B NpopeccmnoHanbLHoM NporpamMmme KOHrpecca,;

- y4yacTtue B npoekTte IFLA Library Map of the World

- yBeNnuYyeHne KonuyecTtBa npencraeutenen Poccun B pykoBOACTBE
NPOPUNbHBIMA KOMUTETAMU W BbIABMWKEHWE KaHauagata oT Poccumn B
[MpaBneHne NOJA.

ExerogHoe pervoHanbHoe 3acefaHue npeacrtaBuTenen 6OubnunoTek

ctpaH CHI' / CIS Caucus meeting
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3acegaHue 2017 roga pasuTenbHO OTnM4Yanocb OT npownorogHero. Ha
BcemupHom koHrpecce UDJIA 2016 B r. Konambyc (CLUA) mbl yBugenu .. 6
peneratoB u3 Poccun. B aTtom rogy generaums 6bina 3HauMtenbHo 6onee
npeacTaBUTENbHON Kak no konuvectBy - ©6onee 80, Tak U MO YPOBHIO -
npucytctBoBann 3 npe3vgeHTa npodunbHblx accounaumn (PBA, BAE,
HABB), aupektopa HaumoHanbHbiX 6ubnuotek ctpadH CHI, gupektopa u
pgeneratbl  degepanbHbix  6MONMOTEK, OMpekTopa M aeneraumm

permoHalsibHbIX U MyHUUUMAbHbIX onbnuoTtek CTpaHbl.

Cpeamn OCHOBHbIX NEPCNEKTUBHLIX 3a4a4, KOTOpble 00CyKaanucb Ha BCTpeye,

BblAENATCSA cneayroLwme:

- HeobxoammocTb ycunueaTtb B3aumogenctene ¢ NPJIA. Ha HavanbHOM
YpOBHE HEO6XOOMMO HanaguTb YeTKMe KaHamnbl KOMMYHUKaUWWn Mexay

accounaumamm un WOJIA, panee HeobxoAMMO BblAENUTb HECKOSIbKO



cTpartermyeckmx nporpamm u mHuuuatme NPJIA, no kKoTopbiM HanaauTb
CUCTEMHYIO paboTy Ha HaLMOHanNbLHOM YpoBHe. B kayecTBe nepcnekTussbl -
onpenennuTb  HECKOSIbKO  MHHOBALMOHHLIX  HanpaBfieHUW, UMEKLLMX
3HayeHWe anga rnobanbHOro coobLiecTsa U co3gaTb B 9TUX HanNpaBreHUsaxX
AO0NrOCPOYHbIE KOHKYPEHTHbIE MPEUMYLLLECTBA N KOMMNETEHLUUN;

- BaXHO  KOHCONMMAMpOBATb  yCUNMA  pasfuMyHbIX  accouuauum  u
MHUUMATUBHbIX rPYMn Ha HaUMOHAIbHbIX YPOBHSX;

- cnepyet pobuBaTbes Boriee WMPOKOro npeactaBUTENbCTBa B KOMUTETAX U
npasneHun NOJA;

- HeobxoaAMMO KoopaAMHWPOBaTb CBOW AENCTBUS, OObeAnHATb yCunusa aOns
AOCTUXEHUNS Lienen;

- BCEM BMeCTe cnegyeTt nogaepxueatb W nobbupoBaTb WHTepeCH
6GubnmnoTek Ha HaLMOHaNbHOM YPOBHE.

O6wuin HacTpon y4aCTHMKOB BCTpPeYM Oblfl NO3UTUBHBIM, SHEPTUYHLIM, YTO

NMOMOrmno AP eKTMBHO NpoBecTU BCTpeuy, npouHopMnpoBaThb

pernoHanbHoe coobwecTBO O BaxHenwunx Meponpuatuax KoHrpecca,

BolpaboTaTb eauHyo nosvuuio no pabote Ha KoHrpecce, obecneunTtb

noaaep>KkKy BbICTyﬂﬂeHMVI YNeHOB HauMoHanbHbIX Aenerawumn.

Bctpeua [pe3smpeHta WUDJIA (OJoHHa Lwuaep), [Mpe3smpeHta PBA
(M.AdaHacbeB), lNpesnpeHta HABB (A.lUpanbepr) mexayHapoaHow
cexumn PBA / HABbB (B.lyaa n C.lN'opoxoBa).



Bctpewa npowna B dopmate pabouero 3aBTpaka. [oHHa Luaep
nobnarogapuna 3a Tennbln NpueM, okasaHHbI POCCUMUCKNMU BMBnMoTekamm
BO BpeMda ee odvuunansHoro Busuta B Poccuio B anpene 2017 ropa, 3a
nposegeHHyto B Poccum yacte IFLA Global Vision. OcobeHHO 6bina
OTMeYeHa aKTMBHOCTb POCCUNCKOM CTOPOHbI B 4acTW B3avMOLEWNCTBUSA C

NONA anga BbicTpanBaHus 6onee TeCHbIX B3aMMOOTHOLLEHNNA.

YYacTHUKN C POCCUNCKOM CTOPOHbI nobrarogapunn [JoHHY 3a odumumnanbHbIn
BU3NT, 3a NOAOEpPXKY u nobbupoBaHMe MHTEPECOB  POCCUNCKOrO
6ubnunoTeyHoro coobLLecTBa, 3a aKTUBHYK No3numio B pykosoactee NPJTA v

3allyCK cTparterm4eckmx nHMuUmnaTmBe nocrneagHero BpeMeHNu.

[loHHa, Kak yxogawmin co ceoero nocta lNpesngeHTt NPJIA, gana Haunyywme
pekoMeHgauMm no B3auMMOAEWUCTBUIO C POCCUMACKOM CTOPOHOW CBOEW

npeemMHuue Ha nocty lNpesnaeHTa - Mopun MNepec-CanbmepoH.



Bctpeuya usbpaHHoro lNpesmaeHta UPJIA (Tnopusa lMepec-CanbmMepoH)
Mpe3npgeHta PBA (M.AdaHacbeB), 1 mexayHapoaHou cekuum PBA /
HABB (B.Oyaa n C.lN'opoxoBa)

BMECTE Mbl
CO3OAEM
BYOYLWEE!
#iflaGlobalVision

N36paHHbIn [Mpe3ngeHTt UPJIA BcTynuna B nosiHomoumsa 25 aerycta 2017
roga. Poccunckon generaumm 6bino KpamHe BaXKHO corfiacoBaTtb NPUOpPUTETHI
paboTbl ¢ HOBbIM pykoBoguTenem V®JA, Bctpeya Gbina opraHnsoBaHa npu

nogaepxke LoHHbI Lngep.
[Mopusa coobLmna, 4To ABNAETCS UHMLMATOPOM MOAXo4a K pa3BUTUIO Yepes
ykpensnieHne nugepckon ponn  UPJIA B HEKOTOpbIX CTpaTernyeckmx

MHUMaTMBax, cpegn KOTopbiX MOXHO OTAEJIbHO BblAEJINTDb!

- 'mobanbHoe BuaeHue (IFLA Global Vision)



«bunbnunotekn, passutune, n nosectka gHss OOH 2030» (UN Agenda 2030).

Lindoposyto TpaHchopmaumio
PaboTa c napTHepcTBamu 1 coobLiectBamu

Passntne 6mMbnmoTeyHbIX NPOEKTOB Ha pernoHaribHom M HaluMnOoHalJIbHOM

YPOBHE

Horosopunuce 0 BM3nMTe n3bpaHHoro lpeanmaeHTa B Poccuio, ong nMYHOro
y4yacTunda B O4AHOM M3 KPYMHbIX OnbnnoTeyHblx cobbitun 2017-2018 rr.

[Mopnss ocobeHHO OoTMEeTUra KPUTUYHYID HeobXOOMMOCTb KOHconuaaumm
6ubnunoTteyHoro coobuiecTBa Ha HaUMOHANbHOM M rNobanbHOM YPOBHE U

no6naron,ap|/|na I'IpO(beCCVIOHaJ'IbeIe accouuaummn Poccum 3a YCUIind B 3TOM

HanpasJiieHNN.




Mpe3eHTauma WHocTpaHKM B COBMECTHOM TMporpamMme CeKuumn

«MeHegXXMEHT N MapKeTUHIr 6MbGnuoTek» M «bnbnnoteyHble 3gaHuA U

obopyaoBaHue».

MpoBenu npeseHTauuio Ha Temy MOAENbHOro ctaHaapTa U pasBUTUS CETU
MyHUUMNAnNbHbIX U Cenbckux obLienocTynHbix 6uMbnuoTek. Tema Bbi3Bana
GonbLUOW MHTEPEC Y OpraHN3aToOPOB M MOAEPATOPOB CEKLUW, Y CryliaTenen
M YYaCTHWKOB - CMMKEPOB CEKLUMW, CPean KOTOpbIX Obinv pyKoOBOAUTENM
€BPONENCKNX HaLMOHAamNbHbIX U APYrMX KPYMHENLWNX OMGnIMoTeK, aHannTUKn 1

nccnegoBaTenu.

Bbina oTMeveHa BaXXHOCTb NOAXOA4A M BHUMAHUS MUMEHHO K pa3BUTUIO CETH,
HebonbwKnM 6GubnNMoTekam B pernoHax, 4YTO coBnagaeT C OOHOW U3
ctpaterndeckux 3agady UOJIA “Capacity Building at National and Regional
Level”. AKTMBHO npoLuna ceccus BOMpoOCcOB M OTBETOB, rAe 0cobbin UHTepec

Bbi3BaJi BOMpPOCHI CbI/IHaHCOBOFO obecneyeHns NMPOEKTOB, TaK Kak BO MHOImX



CcTpaHax cuTyaums C ynpaBreHMeM OMOMMOTEYHOM CETbKD OYEHb CXoXa -
OMbnMoTekM OenaTcs Ha YPOBHM MOAYMHEHHOCTU W COOTBETCTBYHOLLIErO
OrooKETHOro  PUHAHCUMPOBAHWUA, 4YTO  YCIOXHSET  LiEeHTpann3oBaHHOE

doMHaHCMpOBaHWE NPOEKTOB.

Kak oTmMeTun reHepanbHbln gupektop HaumoHansHon 6ubnmotekn Hopeernm
Aslak Syra Mhyre, UMEHHO OBWXEHWE B CTOPOHY pa3BUTUS OMBNMOTEK Kak
nnowagok obuweHna 1M KOMMYHUKaumn, SBRdeTca  No—HacTosleMy
BOCTpebOBaHHbIM: «KaK HM CTpPaHHO, HO 3a4yacTyld WMEHHO CBETCKUE
pa3roBopbl «CKEMBAKOT» COOBLECTBO U 0ObeaMHSAT ngen nydwe, Yem
camMmble BbICOKME MOeEN N amMBbuumMo3Hble MNpoekTbl». MogepaTtop BCTpeyun
Diane Koen (McGill University, Canada) otmeTuna, 4to npoekTbl, KOTopble
MOIYT CNYXUTb MOAENbIO, 3adaBaTb TOH BCEN OTpacnu, Bcerga 6yayt MMeTb

NPUOPUTET.

[Mocne cekummn MHOrne YYaCTHUKM n crnnkepbl BbICKasanu
3aMHTEepeCcoBaHHOCTbL B 0OMeHe onbITOM No AaHHowm Teme. [NpeacrtasnsaeTcs
BaXHbIM y4acTne B npoekte UPJIA «bubnuotevHas kapTa mupay», 4TO
NO3BOSIUTb [OOCTOMHO MpPeacTaBfiiTb POCCUNCKUE TMPOEKTbl COBPEMEHHbIX

6mnbnmoTek ans MMpoBoro coobulecTea.

OCHOBHbIE HanpaBneHus pgesATenbHOCTM  npocdecCUnoHanbHbIX

o6beguHeHun Poccum no cotpyaHudectsy ¢ UDJIA:

1. Yyactune B npoekte «bnbnuoteyHasa kapta mmpar», co3gaHue Ha camnTte
PBA wnHcTpymeHTa no cbopy wuHpopmaumm 006  ycnewHblx
BMBNMOTEYHbIX MpPOEKTaXx, OCYLLUECTBMEHHbIX B pernoHax Poccuu, c
AanbHenwunm HanpasneHnem nyyvwmnx B VPJIA, onsa pasmeweHna Ha

HaLMOHaIbHOW CTpaHu1LE NPOeKTa.



. MpopormkeHne pabotel no npoekty «lnobanbHoe BuaeHue».
ObecnevyeHne dpoHTanNbHOro ronocoBaHusi Ha cante UOJNA
«mobanbHoe BuaeHne» (00 KoHua ceHTs6psa 2017 roga), MOHUTOPUHT
pa3BUTUA MPOEKTa, aKTUMBHOE YyyacTue B OOCYXOEHMU UTOroBOro
AOKYyMeHTa.

. AKTuBHOe y4yactme B pabote WODJIA no nporpamme «bunbnmnoteku,
pa3sutne, u noeectka gHa OOH 2030», ocobeHHO B 4acTtu
MexgyHapoaHon nporpammbl noaaepxkn 6nonuotek (The International
Advocacy Program). [lpeactaBneHve nporpaMmmbl PYyKOBOACTBOM
NOJIA Ha 0gHOM U3 KPYMNHbIX MEPONPUATUI KynbTypbl B Poccum.

. OdbmumnanbHoe oOTKpbITME (C  yyacTmem pykosoactBa UOJA)
pernoHanbHoro odgmca (Poccus, ctpaHel CHIT n BoctoyHon EBponbl)
Ctpaternyeckon nporpammbl MOJIA no coxpaHHOCTM M KOHCepBaLUK
(PAC). ObecnedeHne pesTenbHoOCcTU odmca, opraHusaumsa [lepson
KOHbepeHUun pykoBoauTenen pernoHanbHbix opucos PAC.

. MnaHomepHasa nogrotoska Kk BcemupHomy koHrpeccy U®JIA B Kyana -
Jlymnyp, opraHu3aumsa nogaym 3asiBOK Ha BbICTYNNEHNA C AOKNagamu u
CTEHOOBbIMM Mpe3eHTauus MK, OKalaHMe noaaepXknm omnbnmnortekam
Poccun B obecnevyeHun ux yyactuss B KoHrpecce, dopmupoBaHue
aenerauun, opraHmsaumst B pamkax KoHrpecca WOJIA otaensHom
Ceccun — BcTpeun npeacrtasutenen oumbnmortek crtpaH CHI, B
NPOAOSIKEHME 3amMedaTenbHOro  MeponpuaTus , OpraHM30BaHHOIO
HaunoHanbHon ©ubnuotekon benapycn Ha BcemupHOM KOHrpecce
2017 roaa.

. Opranusaumna susuta lNpesungeHta NPJIA mopun MNepec-CanbmepoH B
Poccuio, yqactne B nepBoun npesnaeHTckon BcTpeye B bapcenoHe B

mapTe 2018 roga.

BMECTE Mbl CO3AEM BYAYLLUEE!



